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In-Service Training Programme 

Module 2
How to be a Good Educator
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HELLO!
2
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ACTIVITY Nr. 1
Follow the instructions

TOP
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ACTIVITY Nr. 2
The Role of the 
Educator/Trainer in 21st 
Century

TOP



https://www.youtube.com/watch?time_continue=192&v=yBgKkYcoPgM

Animated History of Work-MIT OpenCourseWare

https://www.youtube.com/watch%3Ftime_continue=192&v=yBgKkYcoPgM


Promoting the autonomous & continuous 
learning

Self-organization

Self-management

Take responsibility
Jane Hart, Centre for Learning and 
Performance Technologies, 2018

The modern educator/trainer



Helps in logical reasoning and creative thinking

Cognitive ability



Critical to working together in the interconnected 
world

Collaboration



Critical to networking and communicating 
ideas. Also in negotiations.

Communication



Critical to networking and communicating 
ideas

Problem Solving



Solving problems in a creative way. Finding new 
methods for teaching

Creativity



Important to differentiate humans from 
machines
Development of Interpersonal Skills

Emotional Intelligence



Agility

Flexibility in combination with speed
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ACTIVITY Nr. 3
The tools of the modern 
educator/trainer

TOP
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Design Thinking

Deloitte Human Capital Trends, 2019





Micro-Learning



Micro-Learning



Gamification



How many emotions a human being can 
experience?



Around 

34.000
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ACTIVITY Nr. 4
Recognizing Emotions

TOP



Plutchik’s
“Wheel of 

Emotions”



Anger
To fight against 
problems
Anticipation
To look forward 
and plan
Joy
To remind us what’s 
important
Trust
To connect with people 
who help

Fear
To protect us from 
danger
Surprise
To focus us on new 
situations
Sadness
To connect us with 
those we love
Disgust
To reject what is 
unhealthy

8 Basic Emotions and Their Purpose





The most influential 
role of emotions is to help us 

SURVIVE



Emotional Literacy

Having words for emotions, understanding how different emotions are 
related to one another and how the tend to change over time.
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ACTIVITY Nr. 5
The Good and the Bad 
Educator/Trainer

TOP



Other people’s behavior 
can definitely influence our 
FEELINGS



The way we feel 
influences our 
PERFORMANCE
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What is Emotional 
Intelligence?

TOP



Is a competence that enables human beings to understand and 
manage effectively their emotions as well as the emotions of 

others, so as to live in harmony with themselves and with their 
fellow human beings.

Emotional Intelligence



Ability to understand 
how we feel and how 
we think about this 
certain situation.

01

02

03

05

04

Accepting and 
controlling our 
emotions. Taking 
responsibility.

Self-regulation

Willing to improve 
by committing to 
clear stated 
goals.

Self-motivation

Ability to 
understand the 
emotions of others. 
To put ourselves in 
someone’s else 
shoes.

Empathy

Ability to manage 
others’ feeling and 
relationships 
effectively. 
Live in harmony.

Social Skills

EQ

Self-awareness
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ACTIVITY Nr. 6
Accepting your emotions

TOP



Self-regulation
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ACTIVITY Nr. 7
Guess the initial mood

TOP





7-38-55%
communication rule



7%
38%

55%
αΑ
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ACTIVITY Nr. 8
Making eye contact

TOP



Enhances EQ & 
Communication
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ACTIVITY Nr. 9
Boosting EQ in teams

TOP
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ACTIVITY Nr. 10
The “Hero’s Journey” 
Presentation Canvas

TOP



1TO ENGANGE 
LOOK YOUR AUDIENCE

IN THE EYE
PEOPLE

PAY ATTENTION
BELIEVE & TRUST YOU



2
TO FEEL CONFIDENT 

OPEN CHEST & 
ARMS

KEEP YOUR BACK 
STRAIGHT



3TO MAKE YOU AUDIENCE 
CONFORTABLE 

SMILE



4TO SUPPORT WHAT 
YOU SAY

WALK



5TO MAKE A POINT

SHOW IT 
ON THE SCREEN &
LOOK AT IT



6TO MAKE YOUR AUDIENCE 
BUY YOUR STORY

USE 
GESTURES

OPEN AND POSITIVE
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