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IO1 - Integration Leaders Curriculum

Self-directed learning materials

Module 7: Managing Micro Networks

Topic:
Teambuilding
Title of
Resource: | “How to turn a group of strangers into a team”
Why use
this As participants don’t know each other well yet, they may still feel
resource? | a bit uncomfortable stressed or find it difficult to work together as
a group.
This TED Talk shares the elements needed to turn a group of
strangers into a quick-thinking team that can nimbly respond to
challenges.
What will
you get Thanks to this recalling stories of teamwork combined with
from using | important elements of collaboration, participants will feel much
this more comfortable with each other. They will understand that
resource? | people whose knowledge and skills are different can and need to
work together, across boundaries created by expertise, distance,
and status.
Link to
resource:
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https://www.ted.com/talks/amy_edmondson_how_to_turn_a_group_of_strangers_into_a_team?language=en&fbclid=IwAR2D5MoaS7R8W8KvG__61ftFjEeDX2gTawVZBrUrBtxjKdwXvWiM_I10NWA
https://www.ted.com/talks/amy_edmondson_how_to_turn_a_group_of_strangers_into_a_team?language=en&fbclid=IwAR2D5MoaS7R8W8KvG__61ftFjEeDX2gTawVZBrUrBtxjKdwXvWiM_I10NWA
https://www.ted.com/talks/amy_edmondson_how_to_turn_a_group_of_strangers_into_a_team?language=en&fbclid=IwAR2D5MoaS7R8W8KvG__61ftFjEeDX2gTawVZBrUrBtxjKdwXvWiM_I10NWA
https://www.ted.com/talks/amy_edmondson_how_to_turn_a_group_of_strangers_into_a_team?language=en&fbclid=IwAR2D5MoaS7R8W8KvG__61ftFjEeDX2gTawVZBrUrBtxjKdwXvWiM_I10NWA

Topic:

Understanding the Stages of Team Formation

Title of
Resource: | “Forming, Storming, Norming, and Performing”
Why use | The article presents in detail the four stages of the "forming,
this storming, norming, and performing” model and a fifth stage,
resource? | "adjourning” (which is sometimes known as "mourning"). Also,
it provides a link to the video that contains additional details of
the model.
What will
you get
from using | This article and the video below will help future leaders find
this out what should they work on and look at how they can use
resource? | Bruce Tuckman's Forming, Storming, Norming, and
Performing model to build a highly productive team.
Link to
resource: https://www.mindtools.com/pages/article/newl. DR_86.htm
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Topic:

Multinational team leadership — language barriers

Title of
Resource: | “Leading Across Language Barriers: Managing Language-induced
Emotions in Multinational Teams”
Why use | On this page future young integration leaders may find an article
this based on 90 semi-structured interviews in 15 multinational teams
resource? | about the specific challenges leaders face in multilingual
environments and how leaders can successfully mitigate language
barriers detrimental effects.
What will
you get The study shows what language barriers look like, how different
from using | emotions provoke those barriers and gives examples of how to
this overcome language barriers by emotion regulation strategies and
resource? | leadership, etc.
Link to https://lwww.researchgate.net/publication/277325955 | eading_Ac
resource: |ross Language Barriers Managing Language-
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Topic: Language and Cultural Barriers
Title of ‘How to Overcome Language and Cultural Barriers in the
Resource: | Workplace”
Why use | The article describes several techniques and methods for dealing
this with a real language or cultural barrier when interacting with
resource? | people of different backgrounds.
What will | From this article, participants will learn about what are the best and
you get the worst things they can do to Overcome Language and Cultural
from using | Barriers and avoid them in the future.
this
resource?
Link to https://www.linkedin.com/pulse/20140603143206-20499125-how-
resource: | to-overcome-language-and-cultural-barriers-in-the-workplace
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Topic: Language barriers
Title of “Breaking the language barrier”
Resource:
Why use | In this TEDxTeen video, Tim Doner talks about the value of
this learning languages, describes his goal of studying languages and
resource? | present different techniques he used to apply while doing so.
What will
you get | The participants will find interesting solutions that will help to break
from using | down language barriers and will understand that studying
this language is not to achieve fluency in each, but rather to learn
resource? | about foreign history and culture through the medium of language.
Link to 2v= -
resource:
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Ofpa: , . ,
FAWOOIKA EKPAONON HETAVAOTWYV

TiTAog TTNYNAG:
B H xprion €BehovTwyv oTn YAWOOIKN €Kudbnon
METAVAOTWYV
MNari va To €pyo VIME éxel avatrtugel €va oUVOAO EKTTAIBEUTIKWV

Xpnoigotroindei | evotATwy yia KdBe pdAo TTou utTopEi va diadpauaTioel

QuUTA N TTNYAR; €vag €BeAOVTAG. AUTA UTTOPOUV VO TTPOCAPHOCTOUV OTO
€0vIKG oag 1mAaiolo. AAAol TTOpol TTEpIAauBAvouV Evav
odnyo yia TTaYYEAUATIEG KAl €va TTAQICIO TTOU
TTEPIYPAPEI AETITOPNEPWG TO PHOVTEAO.

Moia gival Ta Mpokelyevou va unoaTnpixOei n NARpPNG EvTagn Toug Kal
o@£An TNG va ano@euxBei 0 KOIVWVIKOG arnokKAEIOPOG, Ol HETAVAOTEG
TNYAS; NPENEl va unooTnpix0ouv PE TN CUPPETOXN TOUG OTNV
ayopd epyaciag kal oTnv Kolvwvia Twv noAITwv. H
EKPABNON TNG YAWOOAG TNG XWpPAc unodoXnG anoTeAEI
Kpioiun npoUnoBeon yia Tn CUUPHPETOXH AUTH Kal, O€
auTo, n YAwOOIKN eknaideuon €xel va diadpapaTiosl
Baoikd poAo. Xwpig e€oikeimwon Pe TN YAwooa unodoxng,
avTigeTWNifouv PeyaAUTeEpPa €PnOdIa OTNV EVOWHATWON,
MEIOVOVTAC TO OIKOVOUIKO TOUG JUVAMIKO Kal
dNMIoOUPYWVTAG NPOOBETO KOGTOC Yia TIG ONUOCIEG
UNNPEoieC ONWC N UYEIa KAl N KOIVWVIKA HEPIPVA, N
eknaideuon, To €yKAnuUa kai n Tonikn autodloiknon.

2UVOEOOG VIO | https://epale.ec.europa.eu/el/blog/use-volunteers-migrant-
TNV TNyN: language-education
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https://epale.ec.europa.eu/el/blog/use-volunteers-migrant-language-education
https://epale.ec.europa.eu/el/blog/use-volunteers-migrant-language-education

Ofpa: Oikoyevelokég Ae§10TNTEG

Tithog mnyng: To 'Epyo Oikoyevelakwv AggloTATwyY — MNakéTo
EpyaAciwv Oikoyevelakwyv AeEIOTATWY YIA YOVEIS Kal
PPOVTIOTEG TTOU €ival OMIANTEG AAAWY YAWOOWV
MarTi va To 'Epyo OikoyevelakwVv AgEIOTATWY KUKAOPOPNOE €va
xpnoigotroindei | NMaketo EpyaAeiov pe Oikoyevelakeg AeEIOTNTEG Mou
OuTA N TTNYAR; Ba BonBroouV TOUC YOVEIC Kal TOUG PPOVTIOTEC MOU

MIAOUV AAAEC YAWOOEG va ePnAEKOVTAl PHE TN NABNoN
TwV NaidiwVv Toug Kal TNV anoktnon de&loThTwWV
YPAUMATIONOU oTnVv ayyAlkn YAwooa, Pe 101aiTepn
Eugpaon oTic 0e€16TNTEC avayvwong. To Npoypaupa
OUYKEVTPWOE d1APOPOUC YVWOTOUC CUVEPYATEG,
oupnepIAapBavouevou

Tou Learning Unlimited, Campaign for Learning (EkoTp
ateia yia Tn pdénon) kai Tou IvoTiTouTou Eknaideuong
Tng UCL, xapn oTtnv enixoprniynon tng ®iAavBpwnikng
Opyavwong yia Tnv Eknaideuon, Tng ®iAavBpwnikng
Opyavwong Unbound Philanthropy kai Tou

IdpUpaTtocg The Bell.

Moia gival Ta To nakéTo nepiAapBavel nnyeg, dpaocTnpIOTNTEG Kal
o@£éAn TNG oxedla HabnuAaTwyV Nou CUVEIOPEPOUV O Wia oEIpa
TNYAG; HadnuaTtwyv Oikoyevelakng Madnong 30 wpwv. To
MaBnua €xel oxediaoTei €101kA yia XpAon ano YoVeig
KAl (PPOVTIOTEC MOU 0IKOJOHOUV TIG OEIOTNTEG TNG

ayyYAIKAG w¢ 0eUTEPNG YAWOOAG, £TOI WOTE OCOI
evolapEpovTal va Punv napairndouv av aiobavovral
OTI Ogv €xouv gunioTooUvn OTIG YVWOEIG TOUG OTA
AyyAika.

ZUVOEOHOG YIa | https://educationendowmentfoundation.org.uk/projects-
TNV TNYN: and-evaluation/projects/family-skills/
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